
OHIOPYLE BOROUGH

STEERING COMMITTEE

Meeting Minutes

August 27, 2025


Call to Order

The video meeting was called to order at 7:00 pm by Conrad Hamather

Date of Meeting: August 27, 2025


Committee Meeting Members in Attendance: 


Conrad Hamather, Chris Herring, Eric Harder, Kim Little, Bruce King


Ohiopyle Borough Councilperson participating: Conrad Hamather


The meeting came to order at 7:00 pm.


Business


1. Discussion of the agenda for September 13, 2025 Community Meeting


2. Goals of Meeting

1. Update of Strategic Plan

2. Seek community input

3. Collect fresh data for grant applications

4. Review of survey results

5. Solicit volunteers for various groups and event within Ohiopyle Borough

6. Solicit volunteers for workshop groups regarding issues Ohiopyle Borough faces, ie. 

Sewage treatment facility, funding, parking, the need for zoning ordinance and 
enforcement


3. Updated list of stakeholders that are willing to speak at this forum. Mayor Mark McCarty 
will start the discussion with overview of issues related to sewage treatment facility 
upgrades needed.


4. Discuss how to handle tough topics and the need for moderator to keep everyone on task. 
Stacey Magda will moderate the event.


5. Discussion of equipment needed and to live stream the event. Necessary equipment will be 
provided by Mountain Watershed Association. Eric Harder will test out the system prior to 
the meeting.


6. Chris Herring will provide copies of flyer to advertise the meeting. Various locations to 
continue promoting the event were identified and SC members will continue to share them 
in the community to bolster event attendance.


7. Chris Herring will facilitate the food and beverages for the meeting. Pizzas to be ordered 
from Paddlers Pizza.


8. Eric Harder will provide sign in sheets to be used the day of the meeting.




9. Discussion of additional meeting be held on September 3, 2025 to finalize details of the 
September 13 Community Engagement Meeting.


10. The next Steering Committee virtual meeting is scheduled for September 3, 2025 at 
7:00pm. 


11. A motion to adjourn was made by Conrad, seconded by Eric, and passed unanimously.


