OHIOPYLE BOROUGH
STEERING COMMITTEE

MEETING MINUTES

MEETING DATE: Wednesday, September 11th @ 6:00 pm
LOCATION: Virtual Meeting Via Zoom
ZOOM INFORMATION:

Topic: Ohiopyle Borough Steering Committee Meeting

Time: Sep 11, 2024 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/86518033029 2pwd=uL2MSFVH7N7qé8yTfUEpod896gb7pu.1

Meeting ID: 865 1803 3029

Passcode: 018943

One tap mobile
+16468769923,,865180330294#,,,,*018943# US (New York)

Committee Member Contact Information:

Chris Herring 401-862-2170 ClarkinZ9@gmail.com

Kim Little 412-671-4598 kimjolittle@hotmail.com

Whit Little 412-671-4597 Whit_little@hotmail.com

Alicia Slade 412-427-3083 slade@plummerslade.com
Douglas Sughrue 412-818-7034 dsughrue@sughruelaw.com
Bruce King 724-434-9021 Baking3131@gmail.com

Wesley Scarleft 724-434-8330 wscarlett@rescom-solutions.com

Council Members on Committee:
Jessica Kruse 724-557-7735 jkruse@ohiopyleborough.org

Pam Kruse 724-972-7303 pkruse@ohiopyleborough.org

Ohiopyle Borough Steering Committee Mission Statement:

¢ MISSION: Ohiopyle State Park is the number one state park in the
Commonwealth of Pennsylvania. Over 1.5 million tourists enjoy the park each
year. Ohiopyle Borough, which is surrounded by the state park provides the
gateway to boating, fishing, biking, and hiking throughout the park. Although the
borough is small with less than fifteen permanent residents, it plays a very big role
in the experience of the tourists. The committee was created to assist with the
borough’s governance, fund raise for various projects, assist with revenue
generation, develop initiatives, consult with tourists, locals, property owners,
businesses, DCNR, and politicians.

e VISION: Accelerate the growth and opportunities for Ohiopyle Borough property
owners, businesses, and tourists. Assist the borough councilpersons by
investigating areas of improvement for the borough and provide guidance for
the governance of the borough. The committee will act as a resource for the
borough council to enhance the coordination of all aspects of outdoor
recreation, the borough governance, and area commerce and financial
aspects of the borough.
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VALUES: To provide transparency and take into consideration the property
owners, business owners, and customers of the borough when recommending
solutions for consideration by the borough councilpersons. Achieve financial
security for the borough.

GOALS: The committee will play a consultative role using individual members
professional expertise and personal connections to achieve a financially healthy
and sustainable Ohiopyle Borough. The committee will investigate the
opportunities and potential changes to assist the borough.

Meeting Minutes:

1.

Meeting was called to order at 6:03 pm. In attendance via Zoom was Whit Little,
Kim Little, Chris Herring, and Alicia Slade.

Steering Committee members were asked if they had reviewed the prior Steering
Committee May Meeting Minutes and if they had any changes. No one had
changes to the minutes.

a. Kim Little motioned to accept the minutes and Chris Herring seconded the
motion. (Note: not sure who was first and second here)

b. Chris Herring started to take the meeting minutes but was called out due
to a family emergency. Alicia Slade stated she would take the minutes.

Update from Steering Committee Members about anything they worked on over
the summer.

a. Whit Little stated that he worked on trying to get some quotes for
playground equipment. He also worked with the borough grant writer
regarding some potential grants.

b. Alicia Slade stated that Douglas Sughrue had been working with parking
meter vendors regarding parking apps for further discussion by the
committee.

c. Doug Sughrue (unable to attend the meeting) had Alicia Slade ask that
committee members review the Ohiopyle Borough Masterplan. Alicia
stated that there were some points within the plan that could assist the
committee with some previous research to capitalize on, like parking

spaces on the streefts.
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d. Alicia Slade also stated on Doug Sughrue’s behalf that he had met with a
playground company that has done several playgrounds for boroughs
and townships.

4. Ofther Business.

a. The committee discussed the grant writer and grants. The committee
wants to make a recommendation to the council to give the grant writer
a monthly stipend to work on grants. Whit Little is going to work on
wording for that recommendation.

b. The committee members discussed taxes as being one of the next
projects they work on. Whit Little stated that we need to figure out what
taxes are an option and do some research on the taxes: Business Privilege
Tax, Mercantile Tax, Recreation/Amusement Tax, Property Taxes, etc.

i. Kim Little is going to call the County and find out if there is a list of
local taxes for the county’s boroughs and townships. Or if there is a
list of fax collectors for the boroughs and townships that could be
called for information.
5. Next Steering Committee Meeting date.

a. The committee decided the next meeting date will be Wednesday,
October 16th at 7:00pm.

b. Whit Little will setup the Zoom for the meeting and the agenda for the
next meeting.

6. Whit Little motioned to adjourn the meeting. Kim Little seconded the motion.

Meeting was adjourned at 6:40pm.



