OHIOPYLE BOROUGH
STEERING COMMITTEE

Meeting Minutes
April 17, 2024

Call to Order

The video meeting was called to order at 7:03pm by member, Alicia Slade.
The attendees were: Jessica Kruse, Whit Little, Kim Little, Chriss Herring, Alicia
Slade, & Doug Sughrue. Chairperson Pam Kruse was not in attendance.

Approval Of Minutes

The meeting minutes from March 13, 2024 were reviewed. Changes were
offered. A motion for approval of the minutes of the March 13, 2024 meeting was
made by Doug, seconded by Whit, and approved unanimously by those present.

Business

1. A discussion was held on the solicitor interviews that were conducted by
Douglas Sughrue & Jessica Kruse

a. Two solicitor interviews held on Monday, April 15th.

b. Lane Turturice: Able to speak with DCNR, had good response to
questionnaire, normal rate is $250/hr agreed to work for Ohiopyle for
$140/hr. On-time, added value and good follow-up. Left meeting and
emailed additional ideas.

c. Melinda Dellarose: Less accessible due to job limitations. Friendly
relations with government officials. Rate is $150 retainer and $95/hr.
Assistant DA for 20+ years Criminal defense experience and Water
authority jobs.

Recommendation to Boro Council to hire Lane was made by Doug and

Jess subject on a project basis to a negotiated rate and final terms to start

on May 1. Doug mentioned that Melinda could be consulted to make

government contacts if and when needed.

Doug made a motion to accept, Whit seconded and unanimously

approved.

2. Grant Writer Applications: (Whit Little)



a. Michelle Beener, Aspire Grants — Scheduled to present at the Borough

Meeting to council members on Thursday, April 25t at 6:00pm

3. Nemacolin Contact, Donna??: Jessica Kruse & Pam Kruse pursued.
a. Thoughts on projects to outline for money from Nemacolin
i. Ideas for Nemacolin Funding:
1. Parking Meters enforced Memorial Day through Labor
Day — weekends only with a parking meter monitor.
2. Trash cans with pickup/cleanup on Mondays.
3. Bioswales redesign materials, plants, and cleanup
After discussion the consensus was that we should pursue kiosk style

parking, trash cans.

4. Computer Equipment & MS365 Emails: update by Alicia Slade. These items
were completed:
a. Computer, Printer, Firewall, TV, Logitech camera installed at the
Borough office on Tuesday, March 26th.
b. Antivirus installed. QuickBooks updated. MS365 Email accounts
setup. MS365 SharePoint setup.
c. Borough council used it at the March 28t meeting and used for

solicitor meeting on Monday, April 15,

5. Working with tourism bureau to link to the borough, New website - Explore

Ohiopyle Jessica Kruse is working with Joel Means from the Trading Post.

6. Increase Sewer Rates, presented by Alicia Slade.
a. Review reports & spreadsheet.
b. Schedule of increases, last updated January 2014.
i. Increase rates as of July 1 (if possible) 25%
ii. Increase rates as of January 1, 2025 25%

iii. Increase rates as of July 1, 2025 25%



c. Make it one of the first things the solicitor starts working on as of May
1 to put these changes into action — whatever needs to be done (public
meeting advertised, etc.).
A motion was made by Doug to recommend to council that the borough
raise sewage rates over a three to five year period and implement as soon

as possible. Seconded by Alicia and unanimously approved.

. Increase Property Taxes: (Jessica Kruse & Douglas Sughrue)

a. Review public information spreadsheet for property taxes.

b. Discuss increases. Propose an increase schedule.

c. Will need to work with solicitor to see how to go about raising existing

by a percentage?

Discussion by Doug and Jess, it was agreed to get a list of all property owners
with values. Ohiopyle millage is .43, Confluence is 7, Brownsville is 1.
Suggestion was made to increase the millage for Ohiopyle to 1 that would

more than double the current property tax revenue.

. State Park Boater House: (Jessica Kruse)
a. Review plans. Flow Meter for water?
b. Idea: water shut off for showers and sinks — only run for so many
seconds.
c. Can this be required for Boater bathhouse & Wilderness Voyaguers
boater bathhouse.
Finish date is end of April, the new flow meter should be placed at the bath
house when it arrives.
Wilderness Voyageurs owes the final payment of $6307, Jess had sent
certified letters that were returned. Since the Steering Committee meeting on

April 17, this check has been paid to the borough.

. Land Swap & Indian Creek Water:
Doug to investigate whether the land sale was legal and properly executed.

This is an item that the new solicitor could assist with.
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10. Laurel Highlands Zip Line Park:
a. Suggestion was made to ask Laurel Highlands to remove old
equipment from property for beautification and safety reasons and ask

Laurel Highlands to repair fencing. Add to borough agenda.

11. Idea about Special Awards: (Alicia Slade)
Alicia made a recommendation to give an award to the former park manager
Ken Bisbee who has retired. This could be done in June or September at the

community Center of at the Wine Festival.

12. Wine Festival June 1: (Jessica Kruse)
a. Liquor License — need some people to work on issue.
Previously Stacy McCarty handled wine festival with the Ohiopyle House
Café (Café) liquor license. Café is now being sold and license may not be
available. Doug to investigate what is needed by PA LCB with an attorney

colleague.

13. Other Business & Next meeting date:

1. The next Steering Committee virtual meeting is scheduled for May 15,
2024 at 7:00pm.

2. Question was brought up by Whit would there be any openings for new
council members. Jess replied there are no openings and no one stepping
down.

3. A motion to adjourn was made by Alicia, seconded by Doug, and was
passed unanimously.



