
OHIOPYLE BOROUGH 
STEERING COMMITTEE 

 
Meeting Minutes 

 

 
March 13, 2024 

 
Call to Order 
 The video meeting was called to order at 7:08pm by member, Alicia Slade.  
The attendees were: Jessica Kruse, Whit Little, Chriss Herring, Alicia Slade, & Doug 
Sughrue.  Chairperson Pam Kruse was not in attendance.  Member Kim Little was 
not in attendance. 
 
Approval Of Minutes 
 The meeting minutes from February 7, 2024 were reviewed.  Changes were 
offered.  Pam Kruse was in attendance.  The names detailed in sections 3 & 4 were 
changed to reflect correct spelling.  A motion for approval of the minutes of the 
February 7, 2024 meeting was made by Whit, seconded by Jess, and approved 
unanimously by those present. 
 
Business 
 

1. A solicitor update was provided by Douglas Sughrue.  There were 
supposed to be three applicants for the position, Lane Turturice, Melinda 
Dellarose, and Watson Mundorff.  Turturice submitted his RFP and it was 
complete.  Melinda Dellarose had not submitted her application yet but 
said it was forthcoming.  Watson Mundorff did not submit an application.  
Sughrue said he would follow-up with them to see/confirm if Dellarose 
and Watson Mundorff were applying. 

 
2. Grant Writing—Whit Little contacted two experienced and recommended 

grant writing groups.  Little spoke to Sustainable Strategies in 
Washington, D.C.  They decided that the borough was too small for them.   

 
Little repeatedly reached out to KSA Group in Harrisburg, PA.  Little 
received no response from KSA.  KSA will be dropped from consideration. 

 
Little did make inquires to Aspire Grants.  Aspire Grants is run by 
Michelle Beener.  The website is www.aspiregrants.com.  Ms. Beener 
provided a list of clients.  She also indicated that she would work on an 
hourly rate or flat rate fee structure.  Usually, Aspire charges $2500 per 
month to pursue any and all grant applications.  Aspire concentrates on 
infrastructure and tourism opportunities.  Ms. Beener also has an interest 
in a 300 acre farm in Somerset County and is also retained by Confluence.  
Ms. Benner was going to provide a proposal to Little. 
 
Via email on March 26, 2024, Little notified the Comm. that Ms. Beener 
could attend the Council meeting on April 25, 2024. 
 

http://www.aspiregrants.com/
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Herring suggested the Borough contact Confluence and Fayette County to 
see if there can be some shared expenses when applying for some grants 
that provide a benefit to all concerned. 
 

3. Ohiopyle Borough—Jess Kruse, new Borough Council President, provided 
an update for the Committee.  Jess is in the process of reconciling the 
Borough’s bank accounts for 2023 to current.  She is also sorting out 
confusion between four different insurance companies, sewage plant 
revenue and expenses and payroll wages and taxes. 
 
Keri Whitt from Indian Creek Valley Water Authority has provided 
sewage rates, quantities, and different reports.  Slade mentioned that 
increasing rates have not been done in 10 years.  Many area sewer 
authorities raise their rates every year.  Rate changes would also help with 
the costs of repairs and would show those considering awarding a grant to 
the Borough that Council is taking action to help themselves. 
 
Event Committee is going to run various events in and for the benefit of 
the Borough.  Winefest is scheduled for June 1, 2024 from 10am-5pm.  
There have been 90 applicants for vendors for Winefest.  The Event 
Comm will be notifying those vendors whether they have been approved 
or not.  (90 applicants is way more than in 2023 and shows increasing 
demand for opportunities.  The Borough and current layout for Winefest 
allows for 35 vendors. 
 
Twelve wineries applied this year as opposed to 3 in 2023.  The map used 
by the fire dept allows for more vendors and may be used for Winefest.  
Use of lots owned by Chris Baggott and beside the Yough Hotel was 
discussed with members opining that they would not permit that due to 
potential liability.  Use of indoor space at the Community Center was also 
discussed.  Members opined that the bathrooms at the Com Center could 
not handle the traffic of Winefest. 
 

4. Borough Technology:  Website—currently managed by Jeff Pankey and 
hosted for $240 per year with the ability to make additions and changes.  
Council has decided to continue with Mr. Pankey but gain control over the 
URL itself. 
 
Computers and Related Equipment:  Since the Borough credit card was 
received, the new equipment was purchased.  The equipment is at 
Plummer Slade, Inc., Owned by Alicia Slade, Committee Member, and is 
being prepared by her technicians.  Once prepared the equipment will be 
scheduled for installation.  The equipment was not bought through 
Plummer Slade although they handled the logistics.  Alicia Slade is 
donating all technician and logistic time to the Borough.   
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5. Miscellaneous:  Steering Comm. members received their property tax 
notice from the Borough.  Members discussed that some totals were less 
than $10 while many were less than $1.  Jess indicated that she is getting 
data gathered to create a spreadsheet.  Members also wanted to gather 
information on what is needed to raise property taxes.  Once Solicitor is 
hired, information should become available. 
 

6. New Business:  Slade mentioned that Council should take up the 
intentional destruction of the hard drives in the old computers used by 
the Borough.  A member mentioned the old computers at the Borough 
Office may actually be Hamather’s.  Once the new equipment is installed 
and data migrated, the old equipment should be marked for intentional 
destruction after 60 days. 

 
Borough is also slated to get new borough specific emails through which 
Borough business will be conducted. 
 

7. The next Steering Committee virtual meeting is scheduled for April 17, 
2024 at 7:00pm. 

 
8. A motion to adjourn was made by Sughrue, seconded by Little, and was 

passed unanimously.  
 


