OHIOPYLE BOROUGH
STEERING COMMITTEE

Meeting Minutes

February 7, 2024

Call to Order

The video meeting was called to order at 7:010pm by member, Alicia Slade.
The attendees were: Jessica Kruse, Whit Little, Alicia Slade, & Doug Sughrue.
Chairperson Pam Kruse was not in attendance. Members Chris Herring and Kim
Little were not in attendance.

Approval Of Minutes

A motion for approval of the minutes of the January 9, 2024 meeting was
made, seconded, and approved by email between the committee. The minutes were
approved unanimously.

Business

1.

An update was provided by Douglas Sughrue. The open position was
advertised via the Westmoreland County Bar Association via their job
openings and posting to their Facebook page. Sughrue also took that
posting and shared it with a private FB group of lawyers from in and
around western PA. Sughrue also called the Fayette County Bar
Association to post the job opening but they did not have the mechanism
to publish it. The Executive Director, Garnet Gordon, provided names of
local lawyers known to do municipal work. Sughrue called those
lawyers/firms, spoke with them, and provided them with the RFP if
requested.

. Grant Writing—Whit Little contacted two experienced and recommended

grant writing groups. Little spoke to Matt Ward, CEO of Sustainable
Strategies in Washington, D.C. during a telephone conference call which
included Mark McCarty. Ward requires a $10,000 retainer usually. Ward
helped Little’s company receive a $10 million dollar grant recently.

Little reached out to KSA Group in Harrisburg, PA but as of the date of
the meeting had not heard back from them. Despite repeated calls and
inquiries, Little received no response from KSA.

. Ohiopyle Borough—Pam & Jess Kruse provided an update for the

Committee. They have spoken with the PA Conservancy to help manage
and/or get ideas from them to help manage the bioswales used to control
storm water run-off in the Borough. More information is expected to
come in the near future.

The Regional Director of PA DCEN and the PA Broadband Authority have
a grant for which the Borough may apply. The grant is a $45 million



dollar grant with individual grants of $250,000 to $2 million dollars. The
grant has to be related to enabling education, work, or health monitoring.
The Borough and the Community Center has a plan for a new building
and a place to put it but does not have the money to build it. The deadline
for the grant is April 24, 2024. The available lot for the Borough Building
is where the recycle container currently sits. The lot was originally gifted
by the WPA Conservancy to the Borough and said conveyance was
restricted to governmental activities.

Pam said she called several landscaping companies to get bids on grass
cutting for the Borough since the current person has informed the
Borough that he is no longer going to be doing it. The landscaping
companies are also going to provide bids to clean up and maintain the
bioswales. One landscaper provided a quote (maybe verbal) for 4400 sq.
ft of bioswale could be filled with river stone gravel for $8,000. Calls to
the WPA Conservancy have also been made to get advice on how to
improve the bioswales. Currently, the bioswales are overplanted,
overgrown, filled with weeds, and dirty.

The Borough was gifted a Kubota tractor with many different attachments
which has not been used since gifted. Borough expected to investigate
how this machine can help beautify the Borough. Counsil to try to find a
resident capable of and willing to operate it when needed.

Event Committee is going to run various events in and for the benefit of
the Borough. Winefest is scheduled for June 1, 2024. Actions of the
Event Committee will have to be approved by Borough Council. Members
of the Event Committee are: Abby Greenbaum, Laney Greenbaum,
Michelle Solarchek, Margaret and Kayla Daniels, Rob & Dee Rosenberg,
Conrad Hamather & Whit Little. Other events are Breakfast with Santa
and more to come.

Updating Borough technology is delayed while the Borough gets a credit
card so that it can pay for the computers.

Delores Love would like to be on Borough Council. Council Members are
being asked if they want to continue to serve or if one may want to step
down to permit and opening for Mrs. Love.

. Borough Website—currently managed by Jeff Pencky (SP?) and hosted for
$240 per year with the ability to make additions and changes. Council
has to decide if it will hold the URL as opposed to Jeff holding it. Council
needs to begin to use their website as a way to post agenda’s, old agendas,
meeting minutes, and advertise local events which will be easier once the
Borough'’s tech is updated.



5. Sewer Account—Indian Creek would not provide the reports requested by
Slade and authorized by Council. The reports were provided after this
Steering Comm. meeting. There have been no increases in rates since
2014.

6. QuickBooks/Accounting—There does not seem to be an independent
audit of the Borough finances as far back as anyone can tell. It appears
that money in is not applied or linked to any particular account or
purpose. There are expenses of $350 for outside accounting services but
no one seems to be able to report to whom this is paid. The idea is to
update Borough tech, get validly licensed software products, migrate data,
and train staff to better track and classify cash flow. Best practice would
be to enter bills to be paid and entries when payments are made so that
reports match and cash flow can more easily be audited. Accounts have to
be reconciled without using the discrepancy tool.

7. The next Steering Committee virtual meeting is scheduled for March 13,
2024 at 7:00pm.



