
OHIOPYLE BOROUGH 
STEERING COMMITTEE 

 
Meeting Minutes 

 

 
January 9, 2024 

 
Call to Order 
 The video meeting was called to order at 7:03pm by member, Alicia Slade.  
The attendees were: Kim Little, Whit Little, Alicia Slade, & Doug Sughrue.  
Chairperson Pam Kruse was not in attendance.  Members Chris Herring and Jessica 
Kruse were not in attendance. 
 
Approval Of Minutes 
 A motion for approval of the minutes of the November 30, 2023 meeting was 
made by Whit Little, seconded by Doug Sughrue.  The minutes were approved 
unanimously. 
 
Business 
 

1. The Ohiopyle Borough meeting scheduled for December 28, 2023 was 
cancelled.  No members of the steering committee know the reason for 
the cancelation.  The meeting was rescheduled for January 4, 2024.  
Counsil Member Pam Kruse communicated to Alicia Slade via text that 
there was not a quorum present to conduct a meeting.  Ms. Slade was 
informed that only Pam and Jessica Kruse appeared for the January 4, 
2024 meeting.   
 
The committee does not know if the Sunshine Laws were followed in the 
cancellation and rescheduling of the Borough Meeting. 

 
2. Solicitor—The Borough is in need of a new Solicitor.  Steering Committee 

member Doug Sughrue was to review the names provided by Council and 
research their qualifications and background. 
 
Only one name was provided by Borough Council and Mayor McCarty.  
Attorney Denise Simon reportedly helped the Borough in 2007 to 2009.  
She has moved back to the area and Mayor McCarty thinks she may be 
interested as former Solicitor Cicconi recommended the Borough contact 
her. 
 
By email dated 12/12/23, Sughrue requested potential applicants from the 
Mayor and Borough Council.  Only Mayor McCarty responded with Ms. 
Simon’s name.  Sughrue suggested the open position be published in area 
legal publications and County Bar Associations with a general list of 
requirements and a deadline to submit an application.  Sughrue will reach 
out to local bar associations to determine publication rates for the 
advertisement of the open position and update Borough Council. 
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The idea would be to have the Steering Committee gather the 
information, conduct some background interviews on the applicants and 
aid the Borough in the interviewing and selection process.  The Solicitor 
should have experience in drafting ordinances, enforcing Borough 
contracts, enforcing ordinances, land use and zoning rules.  The Solicitor 
should be someone who is going to help the Borough meets its immediate 
and long term goals.  Borough Council would have the final hiring 
decision. 
 

3. Grant Writing—Ohiopyle Borough needs to apply for multiple grants, 
whether sponsored by various governmental entities or private 
companies.  The hiring of a person or company dedicated to researching 
and writing grant applications would benefit the Borough by providing 
professional services with broad foundational knowledge of the 
opportunities available to the Borough.  An experienced grant writer 
would focus on obtaining funds necessary for the expansion and 
maintenance of the sewage treatment plant and associated infrastructure.  
The grant writer would focus on opportunities for grants that accelerate 
growth opportunities for Ohiopyle Borough, its property owners, 
businesses, and visitors. 

 
Whit Little contacted two experienced and recommended grant writing 
groups.  Little spoke to Matt Ward, CEO of Sustainable Strategies in 
Washington, D.C.  Little reached out to KSA Group in Harrisburg, PA but 
as of the date of the meeting had not heard back from them.  Both 
Sustainable Strategies and KSA Group were recommended by contacts of 
Steering Committee members. 
 

4. Ohiopyle Borough Budget—Much of the business of the Steering 
Committee was unable to be accomplished by Slade because information 
requested from Borough Council was not provided. 
 
Information requested involved: historical sewer and water rates, 
inventory on water and sewer tap sizes along with whether certain lots 
were residential or commercial, Ohiopyle Borough balance sheets & profit 
and loss statements for the last few years, copies of resolutions, 
ordinances, etc. so that the Committee could become more familiar with 
the Borough finances.  Permission was also sought but not obtained by 
the Committee to communicate with Indian Creek Water Authority to 
obtain an inventory of the respective volumes of water used by each lot in 
the Borough. 
 
Along with this, the Committee’s review of successful grant applications 
involves municipalities that help themselves along with applying for 
grants.  Ohiopyle Borough has not done anything to help themselves as 
far as the Committee is aware.  The Borough can raise property taxes and 
sewer rates to raise revenue—neither of which have been done in recent 
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years.  The Borough could also rezone the Borough and/or draft 
ordinances that, if enforced, would raise revenue on properties used in 
for-profit businesses within the Borough.  Any action taken has to be in 
compliance with applicable laws. 
 
Should the Borough begin to take action to increase its revenue and stave 
off insolvency, a letter should be sent to all landowners in the Borough to 
notify them as to the liquidity or financial condition of the Borough with 
supporting reasons for the actions taken.  The letter should describe the 
short and long term plans for the Borough and include ways landowners 
can reduce their water/sewer bill by installing low flow water faucets and 
toilets among other things and/or reduce their electric bill by installing 
LED lighting and more efficient large-draw household appliances. 
 

5. Distressed Municipalities—From the Committee’s perspective, Ohiopyle 
Borough is distressed in several ways.  The Commonwealth offers 
resources to distressed municipalities in the form of expertise and 
funding.  A municipality can be distressed for a very long time.  Many 
municipalities come out of distressed status and remain solvent by good 
consistent governing.  The Municipalities Financial Recovery Act controls 
this process.  More information is available at https://dced.pa.gov/local-
government/act-47-financial-distress/  

 
Sughrue will provide Committee and Council members with a couple 
reports generated by the experts for the state which summarize the 
process a municipality went through to become distressed and the actions 
it took to come out of distressed status.  The reports have a similar 
general format and at a minimum provide a consistent game plan to 
become and stay solvent.  The actions taken by those distressed 
municipalities are the same actions that this Borough has to take, or else 
insolvency becomes a real possibility.  The Committee will know more 
when the annual financials of the Borough are shared. 
 

6. Scheduling—The Committee expects the next Borough meeting to occur 
on January 25, 2024.  The Committee scheduled its next meeting for 
February 7, 2024 at 7:00pm by video conference technology.  All Council 
Members are invited to attend. 

 
7. Planning—Before the next Borough meeting, Committee members are 

planning to provide Council recommendations for action as it concerns 
filling the Solicitor position, hiring a grant writer, updating its IT systems 
and protecting the Borough’s digital information with properly licensed 
equipment and software, and increasing revenue. 

https://dced.pa.gov/local-government/act-47-financial-distress/
https://dced.pa.gov/local-government/act-47-financial-distress/

