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Date of Meeting: November 30th, 2023 @ 7:00 pm 
Location: Virtual Meeting Via Zoom 
Meeting Minutes By: Chris Herring 
 
Committee Meeting Members: Whit Little, Kim Little, Douglas Sughrue, Alicia Slade, Chris 
Herring 
 
All committee members attended the meeting via phone/Zoom. 
 
Ohiopyle Councilpersons participating in Committee: Pam Kruse, Jessica Kruse (both 
did not attend) 
 
Committee Member’s Contact Information: 
 
Chris Herring 
401-862-2170 
Clarkin79@gmail.com 
 
Kim Little 
412-671-4598 
kimjolittle@hotmail.com 
 
Whit Little 
412-671-4597 
Whit_little@hotmail.com 
 
Alicia Slade 
412-427-3083 
slade@plummerslade.com 
 
Douglas Sughrue 
412-818-7034 
dsughrue@sughruelaw.com 
 
Councilpersons on Committee: 
 
Jessica Kruse 
724-557-7735 
sales@vacationohiopyle.com 
 
Pam Kruse 
724-972-7303 
sales@fallsmarketrestaurant.com 
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The meeting came to order at 7:05pm. 
 

1. Minutes approved from November 4, 2023 meeting. Motioned to accept by 
Doug, seconded by Chris. Passed unanimously. 

 
2. Name for the committee:  The committee members reviewed a few options for a 

committee name, like Revitalization, Modernization, and Steering. The 
committee voted to adopt the name Ohiopyle Borough Steering Committee. 
Motion proposed to accept by Doug, seconded by Kim. 

 
3. Approval of Mission Statement: 

a. Mission: Ohiopyle State Park is the number one state park in the 
Commonwealth of Pennsylvania. Over 1.5 million tourists enjoy the park 
each year. Ohiopyle Borough, which is surrounded by the state park 
provides the gateway to boating, fishing, biking, and hiking throughout 
the park. Although the borough is small with less than fifteen permanent 
residents, it plays a very big role in the experience of the tourists. The 
committee was created to assist with the borough’s governance, fund 
raise for various projects, assist with revenue generation, develop 
initiatives, consult with tourists, locals, property owners, businesses, DCNR, 
and politicians. 

b. Vision: Accelerate the growth and opportunities for Ohiopyle Borough 
property owners, businesses, and tourists. Assist the borough 
councilpersons by investigating areas of improvement for the borough 
and provide guidance for the governance of the borough. The 
committee will act as a resource for the borough council to enhance the 
coordination of all aspects of outdoor recreation, the borough 
governance, and area commerce and financial aspects of the borough. 

c. Values: To provide transparency and take into consideration the property 
owners, business owners, and customers of the borough when   
recommending solutions for consideration by the borough councilpersons. 
Achieve financial security for the borough. 

d.  Goals: The committee will play a consultative role using individual 
members professional expertise and personal connections to achieve a 
financially healthy and sustainable Ohiopyle Borough. The committee will 
investigate the opportunities and potential changes to assist the borough 
councilpersons with planning and taking action to make the appropriate 
changes that are needed. 

 
4. Motion proposed to accept Mission Statement by Whit, seconded by Kim. 

 
 
 
 



OHIOPYLE BOROUGH 
STEERING COMMITTEE 

 
Meeting Minutes 

 
 
 

5. Discussion of sewage and water rates. Document ”Rates, Rules and Regulation 
of Ohiopyle Borough Sewage Treatment System” submitted by Doug that 
outlined current rates from January 1, 2014. This document to be included in a 
group file share that Alicia will create. Discussed the accuracy of rates and  
discussed the need to verify these rates with the Ohiopyle borough and the 
Indian Creek Water Authority. Alicia and Kim will gather rates from other 
boroughs for comparison. Rates need to be reviewed and documented so that 
increases can be proposes. This is important for grant purposes. The committee 
members have been told that the borough must help itself in ways to increase 
revenue so that it will be considered for grants. Additionally, a need for the 
borough to increase the rates due to negative cash flow will be recommended 
as well as an increase to commercial rates were also discussed for proposal to 
Ohiopyle borough council. 

 
6. Main objections for next meeting: 

a. Whit will contact several grant writers and obtain proposals. 
b. Alicia and Kim will gather sewer and water rates from other municipalities 

for comparison purposes. 
c. Alicia will obtain a copy of the grant submitted by Windmer by the 

November 30 deadline. 
d. Alicia will request copies from Conrad of the council minutes and 

resolutions for 2023 for review by committee members. 
e. Request from Conrad a copy of the actual letter sent to 

Martins/Wilderness Voyaguers regarding overdue payment for sewage 
repairs. 

f. Doug will inquire about obtaining new solicitor for the borough. 
 

7. Next meeting date:  Tuesday, January 9, 2024 at 7:00pm 


