OHIOPYLE BOROUGH
COMMITTEE

Meeting Minutes
November 12, 2023
Date of Meeting: November 4™, 2023 @ 4:00pm

Location: Whit Little's home

Committee Meeting Members: Whit Little, Kim Little, Douglas Sughrue, Alicia Slade, Chris
Herring

All members attended the meeting either in-person or via phone except Chris Herring
(unable to attend).

Ohiopyle Councilpersons participating in Committee: Pam Kruse, Jessica Kruse (both
unable to attend)

Committee Member's Contact Information:

Chris Herring
401-862-2170
Clarkin79@gmail.com

Kim Little
412-671-4598
kimjolittle@hotmail.com

Whit Little
412-671-4597
Whit _little@hotmail.com

Alicia Slade
412-427-3083
slade@plummerslade.com

Douglas Sughrue
412-818-7034
dsughrue@sughruelaw.com

Councilpersons on Committee:

Jessica Kruse
724-557-7735
sales@vacationohiopyle.com

Pam Kruse
724-972-7303
sales@fallsmarketrestaurant.com
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The meeting came to order at 4:05pm.

1.

Name for the committee: The committee members discussed a few options for
a committee name, like Revitalization, Modernization, and Steering. The
committee members talked about a name that would not be limiting and would
not narrow the scope of the things they wanted to work on and investigate for
the Borough Council. The most favored name so far was “Steering Committee.”
By definition, a Steering Committee provides support, guidance, and decides on
the priorities of order of business. (Wikipedia) The Committee Name has not been
voted on by the members of the committee. The members will vote on the name
at their next meeting.

Develop a Mission Statement: The committee members discussed what defines a
good mission statement and looked up the definition and components of a
mission statement, i.e., mission, vision, goals, and values. The committee
members discussed wording for the mission statement. The following is a draft of
some of the thoughts for the mission statement. Committee members are asked
to review the mission statement, edit, and add comments. The following is not a
final mission statement.

a. Mission: Ohiopyle State Park is the number one state park in the
Commonwealth of Pennsylvania. Over 1.5 million fourists enjoy the park
each year. Ohiopyle Borough, which is surrounded by the state park
provides the gateway to boating, fishing, biking, and hiking throughout
the park. Although the borough is small with less than fifteen permanent
residents, it plays a very big role in the experience of the tourists. The
committee was created to assist with the borough’s governance, fund
raise for various projects, assist with revenue generation, develop
initiatives, consult with tourists, locals, property owners, businesses, DCNR,
and politicians.

b. Vision: Accelerate the growth and opportunities for Ohiopyle Borough
property owners, businesses, and tourists. Assist the borough
councilpersons by investigating areas of improvement for the borough
and provide guidance for the governance of the borough. The
committee will act as a resource for the borough council fo enhance the
coordination of all aspects of outdoor recreation, the borough
governance, and area commerce and financial aspects of the borough.

c. Values: To provide transparency and take into consideration the property
owners, business owners, and customers of the borough when
recommending solutions for consideration by the borough councilpersons.
Achieve financial security for the borough.

d. Goals: The committee will play a consultative role using individual
members professional expertise and personal connections to achieve a
financially healthy and sustainable Ohiopyle Borough. The committee will
investigate the opportunities and potential changes to assist the borough
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councilpersons with planning and taking action to make the appropriate
changes that are needed.
List the things the committee would like to work on. This is a draft list of items.
Three Main Categories:
a. Income
i. Grants & Fund Raising (Festivals, Other)
ii. Property Taxes
ii. Activity/Recreation Tax
iv. Sewage Rates
v. Hotel Tax
b. Beautification & Maintenance
i. Condition of Bio Swales
i. Garbage
ii. Leaf Collection & Snow Plowing
iv. Coordination with other municipalities
c. Governance & Compliancy
i. Borough Council Governance Compliancy
i. Record Keeping
ii. Hotel Tax Compliancy
iv. Review Prior Agreements
Prioritize the list: Based of the financials that have been provided to the
committee members thus far by the borough council, the borough’s expenses
exceed the borough's income each month. The borough may potentially
bankrupt in less than a year. Although the committee will work on items within
the three categories in parallel, the Income Category is the main priority for
committee members.
Immediate action items:
a. Question: Was the letter sent to the Martin’s that was drafted and sent to
Conrad on October 30the
Talk with/interview grant writers.
Review 2023 Borough Council Meeting Minutes.
Review Borough Council Resolutions.
Review the sewer grant submission by Windmer and ask for a copy of the
2022 submission.
f. Review compliance with the Sunshine Act.
. Next meeting date: Thursday, November 30" at 7:00pm
Topic: Ohiopyle Borough Steering Committee Meeting
Time: Nov 30, 2023 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://usO2web.zoom.us/|/842921675432pwd=cDVITUIDYmMx3NjhKUWJhSWNSaVZ
2QT109
Meeting ID: 842 9216 7543
Passcode: 100739
Dial by your location
* +1 646 876 9923 US (New York)
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